
Chichester District Council 
 
CABINET                         11 July 2023 

 
Commissioning of a Regeneration Strategy for Chichester City  

 
 

1. Contacts 
 

Report Authors: 
Jane Hotchkiss, Director Growth and Place  
Tel: 01243 534790  E-mail: jhotchkiss@chichester.gov.uk  
 
Vicki Mc Kay, Divisional Manager for Property and Growth  
Tel: 01243 534519  Email vmckay@chichester.gov.uk  
 
Cabinet Member:  
Adrian Moss, Leader of the Council and Cabinet Member for Regeneration, Estates and 
Building Services   
Tel: 01243 573155    E-mail: amoss@chichester.gov.uk 
 

2. Recommendation  
 
2.1. Cabinet approves the Initial project proposal document (IPPD) in appendix 

one to commission a consultancy company to undertake the development 
of a regeneration strategy for Chichester City.  

2.2. Cabinet approves to allocate £45,000 from reserves to cover the estimated 
cost of the commission.  

3. Background 
 

3.1  There are several current regeneration projects spread throughout the district, 
but the main sites are located within the city. These sites are individual sites 
and currently there is no overarching regeneration strategy to bring these 
opportunities together to help transform the city.  The production of a 
regeneration strategy is an opportunity to set out the potential key sites and 
review the changes to the city including the high street that could help respond 
to the wider issues around attracting investment and business, enhancing 
employment opportunities, infrastructure development, sustainability as well as 
physical transformation. 
 

4. Outcomes to be achieved  
 

The benefits of adopting a Regeneration Strategy include: - 
 
• Attracting investment and business. 
• Enhancing and creating employment. 
• Transition to a green economy  
• Enhance quality of place and environments. 
• Improving the quality of life. 

mailto:vmckay@chichester.gov.uk


• Enhanced innovation  
• Physical transformation. 
• Property investment performance. 
• Infrastructure development 
• Strategic evidence to support grant applications  

 
5. Proposal 

 
5.1. To commission a regeneration strategy for the city to provide an overarching 

strategy to bring opportunities together to help transform the city. 
   

6. Alternatives that have been considered 
 
6.1.  Not to commission a consultancy company to deliver a regeneration strategy 

and for sites to come forward as individual development sites potentially not 
attracting investment and opportunities for the wider benefit of the city.    
 

7. Resource and legal implications 
 
7.1. There are internal resources with the Economic Development Service and 

Estates Service to lead on the commissioning work.  Additional input will be 
required at key stages of the development of the strategy from Procurement, 
legal, Development Management and Planning Policy.   

8. Consultation 
 
8.1. The proposal has been discussed at members training sessions and at briefings 

with the Cabinet and leaders of the opposition parties  

8.2. Further consultation will take place as the strategy is developed with Councillors, 
partners, and key stakeholders as indicated in appendix one.   

9. Community impact and corporate risks  
 

9.1     There is a risk that a Regeneration Strategy may not be agreed or adopted.  
This risk can be mitigated through early engagement with stakeholders and the 
use of external consultants to support with the drafting of the strategy.  

 
 
10. Other Implications 

  
 Yes No 
Crime & Disorder    
Climate Change The commissioning of a regeneration strategy will not 
have an impact on Climate Change however the adoption and delivery 
of the strategy will help to transition to a green economy  

  

Human Rights and Equality Impact    
Safeguarding and Early Help    
General Data Protection Regulations (GDPR)     
Health and Wellbeing   
Other (Please specify):    

 



11. Appendices 
 
11.1. IPPD - Commissioning a consultancy company to undertake a Regeneration 

Strategy for Chichester City  

12. Background Papers 
 
12.1. None.  
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